
MINISTRY ACTION PLAN

ministry grid
training made simple
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In this exercise, you will assess the ministries of  
your church. When you look at the Y axis, think about 
the core purchase of your local church, not a specific 
ministry, Think in terms of the Great Commission, the 
Great Commandment, discipleship, fellowship, worship, 
and so on. The X axis is about ministry’s effectiveness 
during this time. We will also pretend we have a third 
sloping line that reflects how strategic the ministry  
is during the crisis. Effectiveness should not be judged 
by the popularity of the ministry but by the fruit of  
the ministry.
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Ministry Activity Resources Needed

DURING THE CRISIS AS THE CRISIS EASES THE NEW NORMAL
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