
ONGOING MINISTRY ALIGNMENT FRAMEWORK

ministry grid
training made simple

OBSERVE ORIENT DECIDE ACT

Adapted from American Camp Association, “Contingency Planning Framework 
for Camps,”  COVID-19 Resource Center for Camps, https://www.acacamps.org/
resource-library/coronavirus/camp-business/contingency-planning-frame-
work-camps.

What is going on 
around us?

What do we need to figure out 
to inform our present theory?

What decisions have we 
made to set a clear direction?

Who are the point persons to 
coordinate resources and execute?

What data will we observe if we are 
successful and inform future direction?

Due
date?


