
CONTINGENCY PLAN TEMPLATES

ministry grid
training made simple

PROGRAMS TO 
CONSIDER

REVENUE
IMPLICATIONS

EXPENSE
MANAGEMENT

CONTINGENCY 
MANAGEMENT

OPEN LIMITED SPRING
FULL SUMMER

NOT OPEN IN SPRING
FULL SUMMER

NOT OPEN IN SPRING
MODIFIED SUMMER

NOT OPEN IN SPRING
NOT OPEN IN SUMMER

- Determine what essential ministry 
programs can run concurrently
- Determine if spring ministry programs 
can be rescheduled for Fall
- Decide what essential ministry programs 
can run virtually
- Establish timeline for decsions
- Identify key stakeholders for 
communication

- Consider best ministry program 
structure to maximize both church
 members served and revenue
- Consider taking advantage of the CARES 
Act if eligible and investigate refinancing 
debt and available assets
- Determine what disaster relief options 
are available (insurance, Federal, State)

- Determine if spring ministry programs 
can be rescheduled for Fall
- Decide what essential ministry can be 
run virtually
- Identify seasonal staff needs
- Establish timeline for key decisions
- Identify key stakeholders for 
communication

- Determine if spring ministry programs 
can be rescheduled for Fall
- Decide what essential ministry can be 
run virtually
- Determine which programs should be 
modified or canceled
- Establish timeline for key decisions
- Identify key stakeholders for 
communication

- Establish timeline for key decisions
- Identify key stakeholders for 
communication
- Decide how to best run essential 
ministry programs virtually

- Focus on increasing online giving
- Do a video walkthrough of how to give 
on your digital giving platform

- Adjust contractors or seasonal staffing 
as necessary
- Reduce expenses around non-essential 
ministry programming
- Delay equipment purchases
- Consider delaying capital projects

- Communicate frequently with staff and 
congregation
- Calculate net impact on budget
- Indentify funding sources for gaps 
(reserves, donations, line of credit, loans, 
etc.)

- Focus on increasing online giving
- Do a video walkthrough of how to give 
on your digital giving platform
- Consider taking advantage of the CARES 
Act, if eligible

- Adjust contractors or seasonal staffind 
as necessary
- Reduce expenses around non-essential 
ministry programming
- Delay equipment purchases
- Consider delaying  capital projects

- Communicate frequently with staff and 
congregation
- Calculate net impact on budget
- Consider emergency funding sources 
(relief programs, loans, etc.)
- Identify funding sources for gaps 
(reserves, donations, line of credit, loans, 
etc.)
- Develop robust protocols for live, 
in-person events

- Focus on increasing online giving
- Consider taking advantage of the CARES 
Act, if eligible, and investigate refinancing 
debt and available assets
- Consider best program structure to 
maximize both church members served 
and giving received
- Modify core church programming to 
reduce expenses

- Adjust contractors or seasonal staffing 
as necessary
- Eliminate high-expense ministry 
programming components
- Eliminate new equipment and software 
purchases
- Delay capital projects
- Evaluate full-time staff levels

- Communicate frequently with staff and 
congregation
- Caculate net impact on budget
- Maximize funding sources for gap 
(reserves, line of credit, etc.)
- Develop robust protocols for live 
in-person events

- Eliminate contractors or seasonal  
staffing as necessary
- Eliminate as many variable costs as 
possible
- Eliminate non-essential expenses
- Eliminate capital projects
- Review full-time staff levels

- Communicate frequently with staff and 
congregation
- Calculate minimum cash burn rate for 
lost giving
- Maximize funding sources for gap 
(reserves, line of credit, etc.)
- Maximize emergency funding (relief 
programs, loasn, etc.)
- Consider salary cuts for staff

Adapted from American Camp Association, “Contingency Planning Framework 
for Camps,”  COVID-19 Resource Center for Camps, https://www.acacamps.org/
resource-library/coronavirus/camp-business/contingency-planning-frame-
work-camps.
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