
 

 

CONFLICT RESOLUTION 
Roots of Conflict 

James 4:1-3: What causes fights and quarrels among you? Don't they 
come from your desires that battle within you? You want something but 
don't get it. You kill and covet, but you cannot have what you want. You 
quarrel and fight. You do not have, because you do not ask God. When 
you ask, you do not receive, because you ask with wrong motives, that 
you may spend what you get on your pleasures. 

“This passage describes the root cause of destructive conflict: Conflicts 
arise from unmet desires in our hearts.” (Peacemaker Ministry) 

“Conflict arises when information is not flowing freely between the two 
parties.” (Lewicki, Hiam & Olander) 

Opportunities in Conflict 

Often we look at conflict as obstacles, but conflict actually provides 
opportunities if approached in a godly manner with the goal of 
resolution. 
• Glorify God (by trusting, obeying, and imitating him)  
• Serve other people (by helping to bear their burdens or by 

confronting them in love)  
• Grow to be like Christ (by confessing sin and turning from attitudes 

that promote conflict)  

Biblical Conflict Resolution 

One specific portion of the Bible, Matthew 18:15-20, shows us Jesus’ 
clear teaching on resolving conflict and disciplining biblically.   



Matt. 18:15-20: “If your brother sins against you, go and show him his 
fault, just between the two of you. If he listens to you, you have won 
your brother over. But if he will not listen, take one or two others along, 
so that 'every matter may be established by the testimony of two or 
three witnesses. 'If he refuses to listen to them, tell it to the church; and 
if he refuses to listen even to the church, treat him as you would a 
pagan or a tax collector.  I tell you the truth, whatever you bind on earth 
will be bound in heaven, and whatever you loose on earth will be loosed 
in heaven.  Again, I tell you that if two of you on earth agree about 
anything you ask for, it will be done for you by my Father in heaven. For 
where two or three come together in my name, there am I with them.” 

Before we delve into the details of conflict resolution and restoration, 
let’s put Jesus’ teaching in context. Just before this teaching, according 
to Matthew’s gospel, Jesus taught the Parable of the Lost Sheep, in 
which restoration of even just one lost lamb is important to God (Matt. 
18:10-14). Just after the passage is the Parable of the Unmerciful 
Servant, in which Jesus shows the dichotomy of a servant who is 
shown grace and is forgiven his debt, but then does not extend grace 
to those who owed him (Matt. 18:21-35).   

Jesus cares about conflict and is concerned deeply with the need for 
restoration and grace. 

Four Gs (Peacemaker Ministry) 

• Glorify God 
• You can glorify God in the midst of conflict by trusting him, 

obeying him, and imitating him (see Prov. 3:4-6; John 14:15; 
Eph. 5:1). One of the best ways to keep these concerns 
uppermost in your mind is to regularly ask yourself this 
focusing question: "How can I please and honor the Lord in 
this situation?" 

• Get the log out of your own eye 
• Matthew 7:5, Jesus says, "You hypocrite, first take the plank 

out of your own eye, and then you will see clearly to remove 
the speck from your brother's eye." 

• There are generally two kinds of "logs" you need to look for 
when dealing with conflict.  

• Do I have a critical, negative, or overly sensitive 
attitude that has led to unnecessary conflict?  One of 
the best ways to do this is to spend some time 
meditating on Philippians 4:2-9, which describes the 
kind of attitude Christians should have even when they 
are involved in a conflict. 

• Have I had actual sinful words or actions that led to 
this conflict?  Because you are often blind to your own 
sins, you may need an honest friend or advisor who 



will help you to take an objective look at yourself and 
face up to your contribution to a conflict. 

• When you identify ways that you have wronged another 
person, it is important to admit your wrongs honestly and 
thoroughly.  

• Go beyond the confession of wrong behavior and face up to 
the root cause of that behavior. The Bible teaches that 
conflict comes from the desires that battle in your heart 
(James 4:1-3; Matt. 15:18-19). Some of these desires are 
obviously sinful, such as wanting to conceal the truth, bend 
others to your will, or have revenge. In many situations, 
however, conflict is fueled by good desires that you have 
elevated to sinful demands, such as a craving to be 
understood, loved, respected, or vindicated. 

• Gently restore 
• Another key principle of peacemaking involves an effort to 

help others understand how they have contributed to a 
conflict.  

• “Brothers, if someone is caught in a sin, you who are spiritual 
should restore him gently. But watch yourself, or you also 
may be tempted.  Carry each other's burdens, and in this way 
you will fulfill the law of Christ.” (Galatians 6:1-2)   

• Our attitude should be one of gentleness rather than 
anger, and our purpose should be to restore rather 
than condemn. 

• Yet even before you go to talk with someone, remember that 
it is appropriate to overlook minor offenses (see Prov. 19:11).  

• As a general rule, an offense should be overlooked if you can 
answer "no" to all of the following questions: 

• Is the offense seriously dishonoring God?  
• Has it permanently damaged a relationship?  
• Is it seriously hurting other people? and  
• Is it seriously hurting the offender himself?  

• If you answer "yes" to any of these questions, an offense is 
too serious to overlook, in which case God commands you to 
go and talk with the offender privately and lovingly about the 
situation. As you do so, remember to: 

• Pray for humility and wisdom  
• Plan your words carefully (think of how you would 

want to be confronted)  
• Anticipate likely reactions and plan appropriate 

responses (rehearsals can be very helpful)  
• Choose the right time and place (talk in person 

whenever possible)  
• Assume the best about the other person until you 

have facts to prove otherwise (Prov. 11:27)  
• Listen carefully (Prov. 18:13)  
• Speak only to build others up (Eph. 4:29)  
• Ask for feedback from the other person  



• Recognize your limits (only God can change people; 
see Rom. 12:18; 2 Tim. 2:24-26)  

• Follow-up: If an initial conversation does not resolve a 
conflict, do not give up. Review what was said and done, and 
look for ways to make a better approach during a follow up 
conversation. It may also be wise to ask a spiritually mature 
friend for advice on how to approach the other person more 
effectively. Then try again with even stronger prayer support. 

• Next step: If repeated, careful attempts at a private 
discussion are not fruitful, and if the matter is still too serious 
to overlook, you should ask one or two other people to meet 
with you and your opponent and help you to resolve your 
differences through mediation, arbitration, or accountability 
(see Matt. 18:16-20; 1 Cor. 6:1-8). 

• Go and be reconciled 
• Biblical peacemaking includes the pursuit of genuine 

forgiveness and reconciliation.  
• Even though we, as Christians, have experienced the greatest 

forgiveness, we often fail to show that forgiveness to others. 
To cover up our disobedience we often use the shallow 
statement, "I forgive her—I just don't want to have anything 
to do with her again."  

• Remember that forgiveness is a spiritual process that you 
cannot fully accomplish without God. 

P.A.U.S.E. Principle (Peacemaker Ministry) 

As you engage is resolving conflict, either your own or the conflict 
between others, use Peacemaker Ministry’s P.A.U.S.E. Principle to 
remain focused on godly resolution. 
• Prepare (pray, get the facts, seek godly counsel, develop options)  
• Affirm relationships (show genuine concern and respect for others)  
• Understand interests (identify others' concerns, desires, needs, 

limitations, or fears) 
• Search for creative solutions (prayerful brainstorming)  
• Evaluate options objectively and reasonably (evaluate, don't argue)  
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