Preaching Template

Based on Andy Stanley and Lane Jones’

Communicating for a Change
Developed by: Daniel Im

I. Determine Your Goal: What are you trying to accomplish?

Our goal should be life change. Specifically, to teach people how to live a life that reflects the values, principles, and truths of the Bible.
II. Pick A Point: What are you trying to say?

What is the one thing I want my audience to know?

What do I want them to do about it?

Process of developing a One-point message:

1. Dig until you find it

What do you need to talk about this week?
a. What, if anything, does the Bible say about this?

b. If nothing, why?

c. Who, in the Scriptures, faced a situation that forced them to interface with this topic or idea?

d. What did they do? What didn’t they do that I might have expected them to do?

e. Did Jesus ever address this topic directly or indirectly?

What is the one thing I want my audience to know?
What do I want them to do about it?
Let the text drive you instead of the other way around. Once you discover a text or narrative that addresses your great idea, let the Bible speak.

2. Build everything around it

Reorient your entire message around your point.

Cutting away the peripheral is like narrowing a channel of water. You end up with a much more focused and powerful message people are able to follow, tracking with you as you lead them along. And all that extra stuff? Save it. Sunday comes around every week.

3. Make it stick

Take the time to reduce your one point to one sticky statement. It doesn’t need to be cute. It doesn’t have to rhyme. But it should be short and memorable. Your statement is your anchor. It is what holds the message together and keeps it from drifting off course.

What is your sticky statement?
III. Create a Map: What’s the best route to your point?

Me (Orientation):
Introduce a dilemma you have faced or are currently facing.
We (Identification):
Find as much common ground as possible with your audience around the same or a similar dilemma to CREATE TENSION and spark emotion.

(Don’t transition from WE to the next section until you feel like you have created a tension that your audience is dying for you to resolve)

God (Illumination):
Transition to the text to discover what God says about the tension or question you have introduced. You resolve the tension here! But don’t lose momentum and get boring, engage the audience with the text.

You (Application): 

Challenge your audience to act on what they have just heard.

Answer: “So What?” and “Now what?”
Think through these categories for different perspectives (not for presentation):

Concentric Circles of Relationships:

· How does this apply to me?

· How does this apply to my family relationships?

· How does this apply to my relationships in the community of faith?

· How does this apply to my relationships with those outside of the faith?

· How does this apply in the marketplace?

Various Stages of Life:
· How does this apply to teenagers and college students?

· How does this apply to singles?

· How does this apply to newlyweds?

· How does this apply to parents?

· How does this apply to empty nesters?

Believers and unbelievers:

Person who is not there:
We (Inspiration):
Close with several statements about what could happen in your community, your church, or the world, if everybody embraced the particular truth. Vision Casting. Paint the picture. DREAM on behalf of your church.

IV. Internalize Your Message: What’s your story?

· Before you stand to deliver a message you must own it.

· Reduce your entire message down to five or six pieces. Not points, pieces or sections of information.

· If something doesn’t support, illustrate, or clarify the point, cut it.

V. Engage Your Audience: What’s your plan to capture and keep

their attention?

· Attention and retention is determined by presentation, not information.

· Tension creates a hunger for information.

Introduction Questions:

· What is the question I am answering? What can I do to get my audience to want to know the answer to that question?

· What is the tension this message will resolve? What can I do to make my audience feel that tension?

· What mystery does this message solve? What can I do to make my audience want a solution?

Rules of Engagement:

1. Check your speed

2. Slow down in the curves
a. Write out the transitions

b. Transitions give people a chance to catch back up with you.

3. Navigate through the text

a. Have audience turn to only one passage

b. Don’t read long sections without comment

c. Highlight and explain odd words and phrases

d. Voice frustration or skepticism about the text

e. Help the audience anticipate the main point of the text

f. Deliberately read the text wrong, inserting a word that means the opposite and then pause to let it sink in

g. Have the audience read certain words out loud for emphasis

h. Summarize the text with a well-crafted statement

i. Use visuals

j. Resist the urge to share everything you have learned in your research

4. Add something unexpected to the trip

5. Take the most direct route

VI. Find Your Voice: What works for you? 

· Being yourself is not an excuse for poor communication habits

· Be yourself. But become the best communicator yourself can be.

· Continually ask yourself, What works? What works for me?

VII. Start All Over: What’s the next step? 

· Don’t allow the pressure to get the sermon finished override your passion to bring something fresh to your audience.

· What do you do when you’re stuck? Pray! And then go through this list:


1. What do they need to know?

INFORMATION

2. Why do they need to know it?

MOTIVATION

3. What do they need to do?


APPLICATION

4. Why do they need to do it?


INSPIRATION

5. How can I help them remember?

REITERATION

What is the one thing I must communicate? (i.e. what is your burden?)
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