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1. TEXT
Though a sermon will most  likely fit into a series of sermons, 

the individual message will always find it’s roots in the Word of 
God.  For this reason a central text  is necessary.  There may be 
supporting texts in the sermon but we work best from a single text. 
Example: Matthew 5:13-16 (Salt & Light)

2. BIG IDEA
The Big Idea is deeper than just stating the topic.  It is a 

clear, memorable statement.  This is the one thing that the 
listeners will walk away with.  It’s what they should remember 
about the message on Monday morning at work.  The rest  of the 
message is proving, supporting or explaining this Big Idea.  
Example: “Jesus Expects Effects”

3. MAIN POINTS
There is research to support the fact that people remember 

things best in groups of three.  With that in mind we don’t suggest 
making a sermon with more than 3 points (since we are aiming at 
memorable, life-changing experiences that  stick).  A message is 
really one Big Idea but that Big Idea may need supporting ideas.  
These supporting ideas or, “Main Points” need to flow from and 
point back to that Bit Idea (& text).  If a point doesn’t do that  it 
should be removed.  It’s probably part  of another message.  
Example: 1) Jesus Expects Effects from our lips.  2) Jesus Expects Effects 
from our lives.  3) Jesus Expects Effects from our legacy.

4. EXPLANATION
This is where you explain what the text means.      

Example: The meaning of specific words or phrases in the original 
language.  The historic and geographic context of this passage and what it 
means in light of  that

5. INTRODUCTION 
The introduction sets up the message.  It gets attention by 

creating tension, asking a provocative question or otherwise 
connecting with the audience.  Until there is a connection, the 
audience is unlikely to come with the preacher on the journey.  So 
as to not waste time, 3 minutes is a good goal for the Introduction. 
(If  you are a guest preacher, this is the place to build report).

6. ILLUSTRATIONS
Illustrations must illustrate the Big Idea or Main Points of 

the sermon.  If they do not, they should be discarded, no matter 
how good a story or funny a joke is.  If all we say and do does not 
move people toward a singular direction we are wasting time and 

listeners’ mental energy that is vital to moving the audience 
toward the goal of the message.  Good examples help people 
relate.  Example: Stories, Examples, Metaphors, Humor, Videos, etc. 

7. APPLICATIONS
This is the part of the message where we get very practical 

on how this will affect our lives if we live it out.  The message is 
given to be applied.  The more specific we can be as preachers for 
each point, the more our audience will see clearly what they are 
supposed to do about it.   

8. SUPPORTS
Supports help prove the claims we are making with our Main 

Points or Big Idea.  The more difficult the statement is, the more 
convincing the supports must be. Example: Statistics, Studies, 
Quotes or Cross References.

9. CLOSING
This is the part of the message where we seek to inspire the 

listeners to imagine what it would look like if this biblical principle 
were actualized in their life, family, community and world.  
Example: The closing can be anything from a video, to a poem, to a story, 
or simply a vision casting paragraph that helps people truly believe this is a 
possibility. 

10. ALTAR CALL
At the end of every message we call people to  take an action 

based bold step in response to God’s word. The Altar Call is our 
generic term for a Call to Action.  You may actually call people 
forward to the altar or do something physical that represents 
something spiritual.  The Altar Call should be thought through 
ahead of time.  When giving an altar call it is important to be 
crystal clear as to who you are talking to, what you want them to 
do and when you want them to do it.  Some preachers let this 
moment slip by without clarity partly because they didn’t plan it 
in their outline.  Often times there are many people longing to 
respond to the message but they don’t, simply because the 
preacher didn’t  clarify who he was talking to, what they should do 
and when when they should do it.  Example: “If you have never 
before put your faith in Jesus to forgive your sins and you want to do that today 
I  want you to raise your hand on the count of three.  One, two, three.  Now in 
a moment when you hear the worship team begin singing get up out of your 
seat, walk down this aisle and kneel right here at this altar  before the Lord and 
we will pray together.
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